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[bookmark: _GoBack]National cultures are different from the environmental cultures. Also, organizational cultures are different from national cultures and hence they should not be confused and they are very distinct. Management culture in nation therefore emerges from a very strong historical context which is then coupled with how leadership has been carried out in a certain nation over a long period of time. In other cultures, firms might realize failure almost immediately while in others it may be ignored and assumed that failure does not exist (Moskowitz, 2009). 
It is agreeable then that nations have different cultures especially in workplaces. More specifically, the way management is carried out in the U.S is very different from the way it is carried out in German and also in the Far East, let say in Japan. For instance, in German, the management style is very direct, almost dictatorial where there is following of instructions by junior staff with little question. It is very rare to see a junior disagreeing with a senior in public in the German cultural context. However, this does not mean that Germans are “Yes” men. They sometimes disagree with their bosses. Therefore, the German cultural style is very different from the one in U.S which is by a large extent democratic. 
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